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1 Project Summary 

 

Stereotypes are the way the world can be categorised around us; they are a fixed idea that people have for 

someone or something, especially when it comes to wrongful perceptions. It is important to overcome the 

barriers which stereotypes create because their causes can have a lasting impact on young people. The 

participants will be able to promote youth values and to step out of the stereotypes which act as a barrier to 

their development, through the activities the values of tolerance and diversity will prevail their actions. All 

partners chosen for the project have the same aspiration for the success of young people and are equipped 

with the skills and knowledge to support marginalised young people. 

 

The participants will be asked to provide the difficulties disadvantaged groups face and to share their ideas 

related to how they would advocate for youth equity. Participants from this activity will need to develop 

their method of presenting the European Convention on Human Rights and to initiate advocacy 

strategies based on the European Convention on Human Rights. More to the point, to increase critical 

thinking in group work, the participants will be asked to identify the disadvantages of youth inequity and 

to have different perspectives for a similar issue, with the aim to increase divers thinking in the group. At 

the end of the activity, they will need to reflect together about the benefits of youth engagement in 

addressing social issues. 

 

The participants will be asked to resolve conflicts and raise awareness of the disadvantaged groups, by 

providing concrete examples of hate speech situations and how they affect humans’ life. The 

participants will be able to acquire human rights knowledge. The participants will demonstrate their 

presentation skills by illustrating situations of discrimination and diversity. Also, they will be equipped 

with forms to provide human rights protection in the online world and to find links between human 

rights and hate speech online. 

 

Participants will expand their knowledge of the human rights by learning more about the European 

Convention on Human Rights (EHCR), will be given to each group one section of the (EHCR) and each 

group will create a draft of their activity to promote the essence of the section which was given to them, 

the most voted activity will be implemented at the end of the project. 

 

APV      16/04/2020 – 19/04/2020  Youth Step Out 1 team leader 1 participants  

Youth Exchange   06/07/2020 – 15/07/2020  Youth Step Out  1 team leader 5 participants 

 

Country City Organisation Distance Amount 

Algeria Tlemcen Youth Association for Environment 

and Culture 

500-1999 275 

Bulgaria SOFIA BULGARIAN SPORTS 

DEVELOPMENT ASSOCIATION 

500-1999 275 

Cyprus Nicosia Dione Youth Organization 3000-3999 530 

Greece Neoi Epivates Greek Youth Mobility 2000-2999 360 

Spain Almazora Dideas, S.L. 500-1999 275 

Turkey Golbasi Surekli Egitim, Arastirma ve Danisma 

Dernegi 

3000-3999 530 

UK Croydon KAS Youth Hub 10-99 20 
 

Please note that the distance is calculated from the sending organisation to the hosting venue. All 

travels need to be book in advance with the cheapest travel method and for it to be confirmed 

with the host organisation.  
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2. Participants' Profile 

The background of the participants it is, young people, aged 18- 30, living in rural areas, who haven’t been 

before part of an international project. The selection process will aim to maintain a sound gender balance 

and diversity. However, all participants will be assessed based on some criteria: 

• Based on their contribution in the youth empowerment of their area 

• Aged 18-30 

• Ability to take part during the whole project that will impact on them 

 

An open call will be announced, and it is agreed that priorities will be given to youth with fewer 

opportunities, especially those concerning social exclusion situation due to sexual or religious 

orientation or lack of self-esteem due to unemployment school/university drop-out school. To achieve that 

an opportunity will be given to the young people with fewer opportunities, it will be ensured that the 

application form will be widely spread among our partners at national level, local community and youth 

leaders, and also, at the organisations which collaborate closely with youth with fewer opportunities. 

We will also arrange meetings or Skype meetings for discussion and preparations. 

 

During the selection process, priority will be given to participants with fewer opportunities and those who 

never participated in international projects before. Partner will take into account to provide a selection 

measure based on motivational letters, CV and interviews.  

 

The group leader will also be introduced eight weeks before departure to foster his/her autonomy and 

proactively. In case of need, they can contact make for further help. Through social media, private or 

public groups and open discussions where we will share files, videos and other resources. Beyond the 

standard approach of implementing these features, chatbots will be created to connect with participants 

Facebook and email accounts which will ensure that all members of the network will stay engaged. 

 

Three relevant topics addressed by your project.  

• Access for disadvantaged 

• Creativity and culture  

• Inclusion - equity 

 

2.1 All participants will be assessed based on some criteria: 

Young people who live in rural areas engaged in local organisations, with limited opportunities to 

understand cultural diversity and lack of experiences through intercultural exchange. It will also address 

a variety of problems that are evident amongst marginalised youth. This includes: 

1) A Decline in cultural knowledge amongst young people  

2) Lack of confidence in cultural identity  

3) Stereotype, all people from a given group as the same  

4) Low mobility for youth aged 18 to 30. 

 

2.2 Participants with Fewer Opportunities  

Cultural differences, Economic obstacles, Geographical obstacles and Social obstacles 
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2.3 General information on participants  

The participants will be ages 18 to 30 years. Partners have agreed that an equal mixture of a male/female 

with no discrimination. To enable sound learning, reflection and developing ideas and views, this is 

essential to maximise the benefits of the youth exchange gender balance. All activities will allow 

individual creativity that does not inhibit any gender concerns. Partners from all countries have 

recognised that the participants will need a substantial level of support to overcome their barriers and 

to engage in the programme. 

 

Participants will be able to share their experience and knowledge among other members of the 

organisation, and after that, we will be able to spread these competencies with other young people by 

organising different projects to create more educated and skilful youth generation. Besides that, sharing 

experiences and evaluation of the project can fulfil the mind with new project ideas. Finally, all of the 

participants will be able to discuss future partnerships and will be able to collaborate successfully in 

future. 

 

This project shares new methods, techniques and approaches on how to work with young people to 

improve their competences. The project offers young people the opportunity to change their lives, 

improving the teaching of languages and promote the EU´s broad linguistic diversity and intercultural 

awareness that will allow them to improve their personal and professional skills and will allow them to 

meet other cultures rather than their own. Partner on this project all seeks to develop and improve the 

relationship between different cultures, promote communication between various countries of the 

European Community and facilitate international cooperation through training and awareness projects 

on topical issues.  

3. Project Description 

 

Gain knowledge related to the definition of stereotypes and the importance of diversity. Through the 

activities implemented in groups, they will be able to prevent negative attitudes. They will learn how 

discriminating statements bring social problems and cause handicaps to the development and 

empowerment process of young people. 

 

Related to the rural area definition, the Office for National Statistics in the UK defines areas as rural if they 

are outside settlements with more than 10,000 resident population. The aims of the project are focused to 

reduce the stereotypes which exist among young people between rural and urban areas, by gathering 

young people from various backgrounds and nationalities, to collaborate together by living for 8 days in 

a rural area of London, sharing their ideas and knowledge to bring life to that areas by designing a project 

to empower the youth living in rural areas. 

 

Young people should be trained about the importance of independence, critical thinking, innovative based 

actions, to achieve to make them think about possible solutions on how to increase the welfare of their 

communities.  

 

“Youth Step Out” will focus on the teamwork, creating an enabling environment which will support the 

participants to design a project for the development of rural areas in which young people live. By 

identifying the challenges and the opportunities, the participants will break the stereotypes which exist 

between living in a rural and urban area. In this sense, also, the community will get empowered by sharing 

their visions and views with the youth participants. Stereotypes are often used to justify and support the 

beliefs and values of the majority of the population. What is "common" is perceived as "normal" and 

those that are made by different social groups are not evaluated when they are not in line with these 

“norms”. 
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3.3 The aims: 

Through this project, it is aimed to eradicate the “labels” of stereotypes with the aim that they will not 

affect their lives, impacting their decisions about education, careers or relationships. The project is 

especially focused on the life of young people from rural areas, for this reason, the project will be 

implemented in a rural area of Kent. We aim to reduce the stereotypes of living outside the centre, from 

not knowing the situation, it allows us to judge without knowing the situation or the conditions personally. 

3.4 The objectives: 

• Embracing youth ideas related to the development of rural areas 

• Strengthening tolerance values and respect for diversity among young people 

• Understand the causes of stereotypes young people lives. 

• Explore methods to address the difficulties and challenges of the community by using critical 

thinking and successful models. 

• Create a network of active young people who live in rural areas. 

 

The Project objectives links to the Erasmus+ and Youth objectives and priorities by growing and learning 

through mobility, providing opportunities for young people. 

4. Learning Outcomes 

The learning competencies that will be acquired/improved by each participant are knowledge, skills and 

positive behaviours to the world of artists. This will enhance the competence and skills that are relevant 

to the labour market. The participants will be developing critical skills within the exchange. It is 

expected that participants will strengthen the following key competencies: 

 

Cultural awareness: Participants will develop a positive appreciation of other cultures and will develop 

a sense of tolerance and understanding of diversity. This will be a cultural evening and contact between 

different participants. The sense of initiative to develop skills for leadership and employability. 

 

Language competencies: This project will help participants develop their English and will increase 

their confidence in communication in a second language. The English participants will build their 

confidence in ‘international English’ and help them to think about how they communicate with other 

participants where English is not their first language. 

 

The participants will be completing a reflective diary. The diary will be equipped with supporting 

questions but also free space for their thoughts. The diary can be written, recorded or photographic. 

 

Youth leaders will encourage their participants in this activity. Participants will get knowledge and 

information about youth working principles and information related to the topic, but mainly after the 

participation, they will use this knowledge and experience on the practical level and take the practical 

actions in the field of youth work. Therefore, they will become more qualified. 

 

Participants will know how to address this topic for future youth exchanges or training courses. Also, 

they test how communities respond to and interact with this concept, how successful the methods have 

been in motivating young people. The target groups in each partner country will find out more about 

the benefits of the Erasmus + program. Participants will be more aware of their skills and able to use 

them in their everyday life and also in their workplace. They will also promote what they have learned 

about equity, inclusion and cultural exchange, becoming themselves multipliers of these essential topics 

and benefiting professionally from all the relevant knowledge they acquired. 
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5.  Practical Arrangements 

The participants will be coming from International countries; they will be asked to provide their suitable 

travel hours; the transportation accommodation and insurance will be provided by us. In advance, the 

training locations will be made clear, and the accommodation will be offered near the training venue. 

All the necessary documents and cost related to VISA requirements to come to the UK will be 

reimbursed. 

 

Travel: The partners will arrange the travel of their participants to the project venue assuring that all 

participants are travelling together, with proper departure and landing time. KAS will make the 

necessary arrangements for local transport in connection with the project activities in the UK. 

 

Visas: The participants that need a visa for the UK will be offered the appropriate support in the process 

of the visa demand, which will coordinate with the necessary partner. 

 

Accommodation: The accommodation will be in South Downs. This will be a youth hostel in that South 

Downs. As a minimum requirement, male and female participants will have separate rooms and access 

to bathrooms. The participants are expected to share rooms in two or three. All meals will be provided 

at the venue. Risk assessment at the venue will be completed, and partners will be informed. 

 

Safety and Security: The H&S procedure of the venue, i.e., fire drills, will be pointed out to everyone 

for awareness purpose. Partners will also review information beforehand, so they can share the 

behaviours expected of participants. There will also be a partner de-brief at the end of each day. All 

partners will make a list of emergency contacts. 

 

Insurance: sending organisation will guide their participants in their efforts to obtain valid travel 

insurance throughout their stay in the UK and prevent them from being exposed to risks and remain 

vigilant during the trip. 

 

Pre-planning:  KAS will keep regular contact with the sending organisations to make sure that all the 

arrangements for the successful and safe arrival of the participants are ready and planned. 

 

Meetings Preparation: We agreed to engage in online meetings regularly. 

The meetings will include discussions and agreements with the following- • Aid in the collecting and 

gathering of materials and tools that are needed for the activities include the intercultural events • 

Discuss the safety and security measures, so there is a deeper understanding of the cultural, social and 

religious aspects in the UK. 

 

Language support: most of the participants will be young; it is possible to have differences in the level 

of spoken and comprehensible English even if the language is not the first selection criterion. Before 

arriving in the UK, we can offer support in English to our participants, and we will recommend to the 

host organisation to prepare a glossary of specific terms related to the topic to help them understand the 

concepts and prepare the sessions. Also, we will suggest to our host partner to plan several activities 

based on graphic facilitation, as this method is very useful for participants, how the language difficulties 

to understand some complex concepts with images and keywords. 

 

Regarding the activities in the program, the following agreed: • the participant will be introduced to the 

local challenges and what to expect about cultural differences. • Participants will be briefed on all safety 

and protection processes • Smoking and alcohol will not be allowed. • Where there are vulnerable young 

people with specific challenges or conditions, the partners have agreed to send an experienced youth 

leader, who will assist during the whole project. 
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6. Project Management 

 

Through Skype discussions and phone calls, we agreed on the goals and tasks of the training with the 

partners. During the meeting, the coordinator of the host organisation will take into account to agree 

with the partner organisations on the: 

A) Communication Plan 

B) Quality Assurance & Evaluation Plan 

C) Dissemination & Exploitation Plan 

 

A) The communication plan will provide the stakeholders and partners with relevant information related 

to the project. The plan formally defines who should be given specific information, when that 

information should be delivered and what communication channels will be used to deliver the 

information. 

 

B) For the Quality Assurance and the Evaluation Plan, the main aim will be to facilitate the project 

management and to assist the stakeholders in evaluation and assessment towards the quality issues. 

KAS project, it is a various initiative, which contains a wide range of activities and also, within a concise 

schedule and a budget.  

 

C) Related to the Dissemination and exploitation plan will present a crucial element in the success of 

the World of artists Youth Exhibition) project, as they ensure that results are taken up by the wider 

community and are sustainable beyond the initial funding period, thus providing value for money.  

 

KAS will require receiving a portfolio of each youth artist of the selected participants. KAS Youth Hub 

will send three papers related to the subject of art and youth empowerment to the youth artists prior to 

the start date of the project. 

7. Preparation of Participants 

We will require the participants to read the three papers before the start date of the project. We will send 

the papers two weeks before the start date of the project the necessary documents by email to the 

participants. Also, we will create an online group with the participants and facilitators to socialise the 

participants and to clarify questions. 

 

The youth artist should have the ability to communicate in English, but, in any case, we will assist the 

participants if they won't understand anything. All the activities are prospected to be conducted in 

English. All activities that the participants are expected to be involved in will be clear and concise. The 

facilitators will ensure that their participants understand the activities and that the used language has not 

excluded them from engaging. 

 

The partners will discuss the schedule and the implementation of the project daily. The partners will be 

given the opportunity through a structured task to familiarise themselves in which the Youth Exchange 

is it will take place. The partners will discuss security and risk prevention during the youth exchange. 

UK partner will offer information about security considerations. The partners will continue the code of 

conduct agreement that includes drinking, smoking and drug policy. 

 

Risk preventions: All relevant risk assessments will be completed, and support plans for all 

Participants will be in place. Any specific risk will be identified in the UK host so that any additional 

measures need to be put in place. Each country will be given the same task for participants to complete 

and to be a form of discussion via Facebook and Skype. The KAS will provide the countries with a 

presentation on the UK, and also, KAS will provide a short training course online on the main concepts 

and phrases in English to prepare the International participants for their trip. 
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8. Dissemination  

The activities and use of resources to disseminate project results will be detailed in the 

Communication Plan. From the point of view of the dissemination of the results, the official media of 

each partner entity (official websites, etc.) will be used and, in addition, different pages will be created 

in social networks (Facebook, Twitter, etc.) in order to Promote communication and dissemination of 

project products, specifically social networks related with visual dissemination (Instagram and Interest). 

Finally, networks already established by the coordinating entity will be used with different media at the 

local, regional and national levels to ensure a greater impact on the results. The selected partner will be 

placed into three groups  

 

• Group A will write an article and attach photos of the project on our Facebook page and our 

website.  

• Group B will upload videos captured during the project on our YouTube channel.  

• Group C special Press release will be prepared to be broadcast to the media, such as TV, radio 

and newspapers. Participants will organise at least two events in which they will demonstrate 

their newly acquired competencies and provide opportunities for the inclusion of young people 

in a vulnerable position. 

 

We will share the participants' profiles through social media, by not sharing their identity, but by 

revealing their origin and a particular sign which represents their country. Through this action, the 

viewers will be curious and will be attentive to our future publications. Participants are expected to 

create their play will be published on our YouTube channel, and we will share it through social media. 

 

The dissemination process will include various activities to ensure that all means of awareness tools are 

used. Stakeholders and beneficiaries are all on board with sharing the successes of the programme. This 

includes young professional and youth group • Local council • Business community, and parents • 

Partnering counties. All youth leaders with their participants that they will disseminate the successes of 

the project within their local community through accessing local media opportunities.  

 

Summary actions agreed by partners to present and share the results of the project: 

• Outcomes and results of the project will be shared with ours. Network and contacts to spread 

information about the results to all people that may be interested in the topic. 

• Results of the project will also be shared by our participants. They will be incentivised to share 

knowledge with their connections, raise discussions, and publish articles. As members of their 

local communities, they will have the opportunity to share the knowledge and their new skills 

with their friends, families and also in places of study and work. 

 

All youth leaders have agreed with their participants that they will disseminate the successes of the 

project within their local community by accessing local media opportunities. Summary actions agreed 

by partners to present and share the results of the project: Outcomes and results of the project will be 

shared with ours. Network and contacts to spread information about the results to all people that may 

be interested in the topic. 

 

 


